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Abstract. Risk is a natural component of economic and social life, 

relying on multiple causes and taking various forms. Along with the evolution of 
globalization, the implementation of new technologies, the increasing 
competition on the capital market, various risk and uncertainty situations have 
emerged in the business world. Simultaneously, an ever-growing number of 
specialists in the area of finance, financial analysis, management, and applied 
statistics have shown interest in designing integrated models for risk analysis, 
monitoring and counterbalancing. The present paper sustains the fact that 
integrated risk management proves to be fundamental for business success. 
Starting from the idea that risk directly influences value generation for 
shareholders, the paper presents a series of methodologies for assessing risk 
causes and measuring the effect of risk factors, oriented towards the objectives 
that shareholders consider vital for good company performance. 
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Rezumat. Riscul este o componentă firească a vieţii economico-sociale, 
care are la origine cauze multiple şi îmbracă forme foarte variate. Paralel cu 
avansarea procesului globalizării, cu promovarea noilor tehnologii, cu 
creşterea competiţiei pe piaţa de capital s-a asistat la diversificarea situaţiilor 
de risc şi incertitudine în lumea afacerilor. Concomitent, s-a constatat 
preocuparea specialiştilor în domeniul finanţelor, analizei financiare, 
managementului, statisticii aplicate etc. pentru elaborarea modelelor integrate 
de analiză, monitorizare şi contracarare a riscului. Prezenta lucrare susţine 
faptul că managementului integrat al riscului este fundamental pentru succesul 
întreprinderii. Plecând de la considerentul că riscul influenţează direct crearea 
de valoare pentru acţionari, sunt prezentate  o serie de abordări metodologice 
de evaluare a cauzelor şi măsurare a efectelor factorilor de risc orientaţi spre 
obiectivele pe care acţionarii le consideră vitale pentru succesul întreprinderii. 

Cuvinte cheie: managementul riscului, globalizare, succesul 
întreprinderii 

INTRODUCTION 

The financial crisis in the USA, whose echoes on European markets 
threaten to trigger recession in the economies of these countries, brings risk 
management to the forefront, as a decision-making art in a world governed by 
uncertainty. There are numerous ways to define risk, but most of the times the 
notion of risk is associated with the probability of the occurrence of events with 
unfavorable consequences for a person, organization, or the entire society. A 
definition specific to the field of insurance, where only risks that imply the 
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probability of losses without any possibility for gains are involved, considers risk 
as the difference between real and foreseen loss (Anastasiei B., 2004). Financial 
theory where taking a risk implies both loss and gain probabilities, presents risk 
as a cause for the possible variation of the results of a certain activity. Result 
variation, meaning the disparity between the hypotheses accomplished ex-ante 
and what has been actually achieved, ex-post, can be either negative or positive 
(Mironiuc M., 2009). As a result, in financial theory, risk has a double meaning: an 
opportunity to obtain more than was hoped and a possible damage or loss. Risk 
increases with the magnitude of the variation of the result in comparison with the 
value of the expected result. In common language, no distinction is made between 
risk and uncertainty. In financial theory, uncertainty derives from the fact that it is 
impossible to anticipate exactly what will happen in the future. In the opinion of 
some authors, risk refers to the uncertainty “that matters”, meaning that is able to 
influence the results expected by capital owners (financial assets) (Dallocchio M., 
Salvi A., 2004). Any risky situation is uncertain, but there can exist, uncertainty 
without risk. The management of events, potentially negative or positive, is a 
fundamental element of risk management in organizations. Peter Drucker, a 
famous American management consultant, claims that the ability of a company to 
manage risk is one of the basic characteristics that differentiate wealthy countries 
from developing countries. 

MATERIAL AND METHOD 
This paper is the result of an investigation approach and of a critical and 

comparative interpretation of studies developed at a national and international level 
regarding the researched topic. The main method used for creating this paper is the 
analysis of the current theoretical frame, the bibliographical synthesis referring to the 
methodology of integrated risk management, and to the specificity of risk management 
in crisis conditions. 

RESULTS AND DISCUSSIONS 
Risk as a variable contrary to favorable results and the aversion towards the 

brutal changes that certain events or situations can determine in our everyday life 
has determined the concern of numerous specialists in the field of finances, 
financial analysis, management, applied statistics, mathematics, etc. with drawing 
evaluation models and techniques (identification, analysis, quantification) and risk 
treatment (applying measures for reducing the impact of risk factors). 

Risk management in any organization is a strategic process through which 
risks are identified and estimated, and then management strategies are designed 
for these risks, so that the organizational objectives can be attained. Risk 
management also implies problems related to resource allocation and diminishing 
the costs of risks. The resources used in order to reduce the negative effects of 
risk could be used for capitalizing upon certain activities. Therefore, we can speak 
of the opportunity cost of resource usage. Risk costs include the cost of losses, of 
uncertainty (tension, anxiety, fear) and the cost of risk management, which 
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includes all the expenses made for diminishing the first category of costs, 
respectively the costs for risk control and the costs of financing risks. This way, 
through risk management, every risk factor is aimed to be transformed into an 
opportunity for the organization to grow and develop. Traditionally, risk 
management focuses on treating the risks derived from physical or legal causes 
(natural disasters, fires, lawsuits etc.), named pure risks. These imply a loss 
probability not accompanied by any possibility for gain, but in most cases, pure 
risks can be insured. Even at present there are viewpoints that claim that risk 
management should not abandon is function of insurance buying, respectively of 
transferring risks by buying insurance (Anastasiei B., 2004). Large organizations 
have noticed that many risks (market risks, insolvency risks, operational risks, 
financial risks, fraud risks, the risks of work conflicts, etc.) cannot be covered by 
insurance companies. At present, there is a tendency to move from an approach 
based on avoiding and reducing risks to a non-traditional approach based on the 
integrated management of risks, using: benchmarking instruments (“benchmark” 
- means “to measure according to a reference”), which allow comparing the 
risk exposure of the organization to a reference model; scenario simulation and 
analysis instruments; risk maps (graphics, diagrams) used for determining risk 
sources and typology. Integrated risk management is a systematic, proactive, and 
continuous process, meant to ensure the understanding of the nature of risks, the 
management of risks, and communication in order to adopt strategic decisions, so 
as to contribute to achieving the organization’s global objectives. Risk 
management demands a multidisciplinary approach, an overall risk view, 
innovative actions that should be included in the global strategy of the 
organization. Integrated risk management practically implies a methodology in a 
succession of steps (table 1). 
 

Table 1 
Integrated risk management 

Stage Specific activities 

Creating the 
risk profile of 
the 
organization  

Identifying potential 
risks and their 
potential causes  

Determining threats based on symptoms, in relation 
with the available resources and the organizational 
objectives 

Risk analysis and 
preliminary 
evaluation 

Estimating the probability of risk occurrence, 
quantifying the impact of risk factors on the 
organization, establishing the measures for fighting 
and limiting the action of risk factors, designing the 
strategy for risk management 

Controlling the 
application of the risk 
management 
strategy 

Verifying the results of the application of the risk 
management strategy and applying corrections in 
managing risk factors 

Creating an integrated risk 
management function 

Inserting into the organizational structure an 
integrated risk management function, of their specific 
responsibilities, of the risk communication system 

Continuous learning in integrated risk 
management 

Developing the competences of the organization’s 
staff regarding risk prediction, solution design, and 
capitalizing on experiences 
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The definition of the risk profile of the company is a logical starting point 

for applying integrated risk management, which presupposes diagnosing future 
dangers and opportunities, in order to indicate the main risk sectors, events, 
activities that may influence performance and meeting the organizational 
objectives. This is done through continuous evaluation and analysis of the internal 
and external environment of the organization (its values and competences, its 
organizational structure, its strategic and operational objectives, the quality of its 
relationships with third parties, the degree of observance of the legal frame, the 
influence of new technologies, the influence of macroeconomic policies, etc.). A 
first stage in defining the risk profile is identifying the types of potential risks 
based on the symptoms that predict risk occurrence, the causes and origins of risk 
factors, the impact area, and the degree of risk control (high, medium, weak). 
Specialized literature recommends focusing management on approximately 5-10 
risk types, according to the organizational objectives, to the available resources, 
and to the ability to ensure their integrated management. Risk identification 
methods depend on risk management culture and practice. The most commonly 
used methods are: identifying risk based on objectives (any event that may 
endanger the partial achievement of a company objective is identified as a risk 
factor); identifying risk based on scenarios (scenarios can be alternatives to 
achieving objectives, and any event that activates an unwanted alternative 
scenario is identified as a risk factor). Risk analysis and evaluation, as a second 
stage in drawing the risk profile, presupposes classifying risks according to the 
probability of occurrence of the risk range and their impact, evaluated following 
the application of quantitative and qualitative ways of quantifying them. 
According to the accepted risk tolerance of the organization, the possible actions 
to avoid are decided upon, as well as the main interventions for limiting the 
impact of risk factors, their treatment, and risk transfer actions. Based on the 
information derived from the preliminary risk analysis, the integrated risk 
management strategy is created and applied. The level of risk tolerance increases 
as the management team has rigorous abilities to control risk factors. In order to 
obtain an answer to the actions taken in the second stage, the application of the 
risk management strategy is evaluated. The information gathered following this 
analysis should be recorded and communicated to the responsible persons. The 
entire risk management process should be continually monitored in order to 
allow, if necessary, the application of corrections to risk management. 

The concepts of integrated risk management have to be applied at all 
hierarchical levels of the organization. At the upper level, the risk profile of the 
organization is defined. Usually, certain risk factors and the measures necessary 
for limiting them are best known at lower hierarchy levels. Therefore, ensuring 
staff participation at these management levels is essential for capitalizing their 
experience in developing risk management solutions. The integration of the risk 
management function into the strategic management of the organization is 
achieved through different means, such as: urging managers to improve and 
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acquire risk management competences; including risk management competences 
in the recruiting and evaluation criteria of the company’s staff; establishing a 
program of bonuses and stimulating measures for those who prove competent in 
integrated risk management. Since efficient risk management demands quality 
information, besides integrating risk management into the global organizational 
strategy, it is necessary to create a risk communication system designed to inform 
the staff about: the main risk factors, the ways of overcoming them, and 
emergency measures. 

Continuous learning in what concerns risk management is part of integrated 
risk management and helps: capitalizing on the results and experiences 
accumulated following risk management; encouraging innovation and the 
continuous of this practice; making investments in training the staff and 
organizing educational seminars for developing the competences of risk 
anticipation. Integrated risk management requires financial and educational 
resources in the field. The difficulty comes from the fact that under normal 
conditions, the people responsible with risk management request resources in 
order to implement measures for controlling events not relating to the present and 
unsure to occur. 

The economical-financial crisis that affects world economy at present 
determines new views on integrated risk management. The malfunctions of the 
financial market, the collapse of crediting through the significant growth of the 
cost of debt and roughening the conditions for accessing credits, the uncertainty 
related to fiscal regulations and pressures in crisis situations and the accentuation 
of recession are all threats to the sustainability of organizations, which negatively 
influence value creation for shareholders [9]. In this time of crisis, the guilty are 
searched for the excessive debts from the previous years, among the debtors that 
have made loans without ensuring that they can refund the credits, and among the 
credit institutions that have encouraged their clients, thus contributing to creating 
a climate of “risk neglection” or risk transfer, especially towards the credited. 
Risk analysts tend to point towards the creditors, who have disobeyed the 
principles of business ethics in the desire to opportunistically increase their 
profits. It can be noticed that, worldwide, the financial institutions that will 
survive the crisis will be those that apply the principles of business ethics and 
impose rigorous analyses of social and environmental risks before financing any 
project. The crisis determines an “economic Darwinism”, meaning that the 
position of certain companies is consolidated on the bankruptcy of others.  

In this context, financial risk, the risk of liquidity absence, the risk of 
crediting and protecting the credit substance through investments that create jobs 
represent important dimensions of risk management in the view of organizations, 
financers, and governments. Managing these risk categories by promoting 
strategies that generate liquidity, designing and applying fiscal measures that 
stimulate work, savings, and investments, reducing the real interest rate and re-
launching the crediting ability, is essential for ensuring business continuity. 
However, in financial crisis situations, risk is managed by intensifying 
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communication within and outside the organization. For instance, the organization 
needs to know its clients well in order to foresee the malfunctions caused by their 
insolvency. In crisis situations, the negative information thrown on the market, 
the rumors related to layoffs, staff reductions, or salary reductions can be 
devastating for work productivity. Therefore, by providing correct information to 
the employees, providers, customers, investors, and communicating the efforts 
made in order to overcome the unfavorable situation, in order to rethink the social 
responsibility policies, the organizational image can improve. 

CONCLUSIONS 
Integrated risk management is a systematic, proactive, and continuous 

process meant to ensure the understanding of the nature of risks, risk management 
and communication in the view of adopting strategic decisions, so as to contribute 
to achieving the global objectives of the organization. Risk management demands 
a multidisciplinary approach, a holistic vision on risks, and innovative actions that 
should be included in the global organizational strategy. The financial crisis that 
currently affects world economy determines new views on integrated risk 
management. In financial crisis situations, risk is managed by intensifying the 
internal and external organizational communication. Communicating the efforts 
made in order to overcome risk situations aimed at redesigning social 
responsibility policies can improve the image of the organization. 
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